
 

Change Leadership 

This course teaches the skills individuals need to navigate and lead others through 

times of change. Learners will explore the nature of change in the workplace and 

become aware of their personal styles and tendencies when faced with a change 

situation. They will also learn reasons people resist change and explore the stages 

people go through when moving through change. This information will allow them to 

effectively navigate change themselves and provide leadership and insight to others in 

change situations. 

LEARNERS WILL: 

• Understand why people resist change
• Explore the stages people typically go through to truly adopt a change

• Gain insight into your own change style

• Discuss tools useful for managing individual change

• Explore processes and tools for managing organizational change

WHY THIS MATTERS: 

Change in the workplace is constant, and this approach explores self-awareness 

regarding change readiness. These techniques address ways to handle resistance to 

change and the tools that enable the successful management of the people side of 

change. 

ASSESSMENT: 

• Change Style Indicator (optional)

DELIVERY OPTIONS: 

In-Person: 4 or 8 hours 

Live-Online: 4 or 6 hours 

See also: Change Management Simulation: Cohesion 


