EVERYTHING DISC® PRODUCTIVE CONFLICT

Everything DiSC® Productive Conflict teaches learners about their personal conflict
management styles so that they can approach conflict situations in a productive way.
Learners increase their self-awareness regarding productive and destructive conflict
behaviors and learn how to effectively respond to conflict in the workplace.

LEARNERS WILL:

e Explore the destructive and productive conflict behaviors of each DiSC style
e Understand how to manage their response to conflict situations

e Discover communication strategies when engaging in productive conflict with
colleagues

WHY THIS MATTERS:

An increased self-awareness of personal conflict behaviors contributes to the
development of positive work relationships and avoidance of the perils of unresolved
conflict situations.

ASSESSMENT:

e Everything DiSC® Productive Conflict Profile

DELIVERY OPTIONS:

In-Person: 4 hours

Live-Online: 3 hours

See also: Conflict Management; Productive Conflict Management

Note: “Everything DiSC” is a registered trademark of John Wiley & Sons, Inc., or its affiliated companies.



