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				Extraordinary Coaches & Consultants


			

				
				
				
				
				Delivering Powerful Leadership Development Solutions


			

				Schedule a Call
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Creating Strong Leaders and Healthy Cultures


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Supporting and developing your organization’s most valuable asset—your people—is complex. Here are just a few pieces of data that illustrate the difficult situation you face each day:


			

				
				
				
				
					73% HR leaders confirmed their organization’s managers and leaders aren’t equipped to lead change (Gartner)
	Only 25% of respondents say their organization’s leaders are engaged, are passionate, and inspire employees to the best possible extent (McKinsey)
	50% of the skills leaders need today are skills they don’t yet have. And the other 50% are skills that were always needed but are now required at much higher levels (Fast Company)



			

			

				
				
				
				
				
				
				
				
				
				https://vimeo.com/564365904Video can't be loaded because JavaScript is disabled: Dion Leadership-Introduction_.mp4 (https://vimeo.com/564365904)



				
			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Our firm is dedicated to helping you create an organization where 
all of your employees start every day excited and end every day accomplished.
Let us show you the power of our partnership.
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				Our Expertise

We can help you develop strong, resilient leaders and high-functioning teams that will attract, engage, and retain your high-value talent.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Leadership Coaching


			

			

				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Management Training


			

			

				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Team Development


			

			

				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Organizational Culture


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Our Clients


			

				
				
				
				
				We nurture long-term partnerships with talent-centered organizations from a variety of industries and locations. Our clients are passionate about developing their people and creating healthy cultures. We have been recognized for these collaborative partnerships by regularly receiving Brandon Hall Group’s “Best Advances in Human Capital Management” for our work in coaching, team development, and leadership development. More Clients and Testimonials >


			

			

				
				
				
				
				
				
				
				
				
				+72 NPS
Our Net Promotor Score (NPS) for the question “How likely are you to recommend leadership coaching to others?”



				
			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Our Process


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				STEP 1

Discovery

Tell us about your unique problem.



















			

			

				
				
				
				
				
				
				
				
				
				STEP 2

Tailor a Solution

We provide a custom plan.



















			

			

				
				
				
				
				
				
				
				
				
				STEP 3

Deliver Results

Together, we get to work!
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				Insights & Thought Leadership

Check out our blog or sign up for a free webinar.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				NEW Thought Leadership


			

				
				
				
				
				Building Your Leadership Development Program

A 10-Point Checklist for Deciding Between Outsourcing and Internal Builds


			

				
				
				
				
				What is the best way to create and sustain a leadership development program? Should you build it yourself or buy it ready-made from a consulting firm? Working through these ten make-or-buy factors can help you decide which way is best for your organization…
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				Upcoming Webinar


			

				
				
				
				
				Managers Are Cracking

Here Is What We Can Do To Fix It

Managers are overwhelmed with their expanding jobs. In this webinar we will share a sampling of the highly concerning manager and leader trend data. We will also offer practical manager support solutions that you can implement this year, enabling you to stay ahead of a talent pipeline problem.

Tuesday, March 26, 2024 at 11:00 a.m. Eastern


			

				Register
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				FREE Tools & Resources


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Leadership Agility
e-Book (NEW!)

The Critical Skill Leaders Need Now


			

				Download Now
			

			

				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Six Elements of a Leadership Mindset e-Book

How to Transform Beliefs into Behavior Change


			

				Download Now
			

			

				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				Managing for Well-Being
e-Book

4 Management Must-Do’s to Boost Employee Well-Being
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Sign Up for EXCLUSIVE Updates

Join the Dion Leadership Community to be the first notified of all new webinars, whitepapers, and helpful resources.


			

				
				
				
				
				Sign Up Today to get our FREE Coaching Research Study!
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				Sign Up Today to get our FREE Course Catalog!


			

			

				
				
				
				
				
				
				
				
				
				

Sign Up for EXCLUSIVE Updates

Join the Dion Leadership Community to be the first notified of all new webinars, whitepapers, and helpful resources.
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EXCLUSIVE Updates

Join the Dion Leadership Community to be the first notified of all new webinars, whitepapers, and helpful resources.
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				39555 Orchard Hill Place 
Suite 115 • Novi, MI 48375

248.515.2235

LetsTalk@DionLeadership.com
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				GOLD – Best Advances in Leadership Development
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				BRONZE – Best Advances in Team Development


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
			
	Follow
	Follow
	Follow
	Follow
	Follow


				Schedule a Call
			

				
				
				
				
				
			

			

				
				
				
				
				
				
				
				
				
				39555 Orchard Hill Place 

Suite 115 • Novi, MI 48375

248.515.2235

LetsTalk@DionLeadership.com


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Solutions

Executive Leadership Coaching

Leadership Development Programs

Team Development

Organizational Development

Blended Learning & Virtual Learning

Talent Assessment

Healthcare Leadership Development

Management Training – Course Catalog

 


			

			

				
				
				
				
				
				
				
				
				
				Links

Our Story

Clients

The Team

Privacy Policy

Terms and Conditions




			

				
				
				
				
				
			

				
				
				
				
				GOLD – Best Advances in Leadership Development


			

				
				
				
				
				BRONZE – Best Advances in Senior Manager Development


			

				
				
				
				
				BRONZE – Best Advances in Team Development


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Solutions

Executive Leadership Coaching

Leadership Development Programs

Team Development

Organizational Development

Blended Learning & Virtual Learning

Talent Assessment

Healthcare Leadership Development

Management Training – Course Catalog

 


			

				
				
				
				
				Links

Our Story

Clients

The Team

Privacy Policy

Terms and Conditions




			

				
				
				
				
				
			

				
				
				
				
				GOLD – Best Advances in Leadership Development


			

				
				
				
				
				BRONZE – Best Advances in Senior Manager Development


			

				
				
				
				
				BRONZE – Best Advances in Team Development


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Copyright® 2024 Dion Leadership • Creating impactful leadership development programs, leadership coaching, executive coaching, management training, and team development for clients nationwide. Headquartered in Michigan, serving Metro Detroit, Ann Arbor, and Grand Rapids.
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