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= Classroom =   Virtual =   Blended 

Making Better Decisions 
The health and success of any organization depends on the ability of its employees to make 
sound, impactful, confident decisions. This foundational program supports this critical skill by 
presenting a system to guide the decision-making process. Participants get a view of their 
current skills and preferences through the Decision Style Profile, a management assessment 
tool that provides guidance on how to choose the most effective and appropriate decision-
making styles for given situations. The assessment evaluates the appropriateness with which 
respondents include others in the decision-making process and the extent to which 
respondents consider five critical decision factors in their decision process. A personalized 
report compares the participant’s chosen decision-making styles to the most appropriate 
styles.  

Objectives 

• Examine and apply five decision-making styles and factors

• Understand when to include others in the decision-making process

• Discuss how improved decision-making affects an organization’s bottom line

• Learn a uniform system to guide the decision-making process

• Discover weaknesses in decision-making skills and how to strengthen them

Benefits 

• Supports improved speed and quality of organizational decisions

• Supports improved self-awareness using Decision Style Profile results

• Presents a proven, results-oriented process for making decisions

Assessment 

Decision Style Profile® 

Delivery 

Classroom 2 hours 

See Also 

Critical Thinking 
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